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RAN-2308002201050003
F.Y.B.Com. (External) Examination March - 2026

 Modern Business Practice

Time: 3 Hours ] [ Total Marks: 100

k|Q“p : / Instructions

(1) D‘fp¡¼s v$ip®h¡g rhNsp¡ DÑfhlu ‘f Ahíe gMhu.
 Fill up strictly the above details on your answer book.

Seat No.:

Student’s Signature

â. 1.  V|„$L$dp„ S>hpb Ap‘p¡ :  20
 1. ìe|lpÐdL$ Apep¡S>“ A¡V$g¡ iy„?
 2. k„Qpg““u ìep¿ep Ap‘p¡.
 3. “¡spNufu“u ‘Ý^rsAp¡ L$C L$C R>¡?
 4. r“Z®eh©n A¡V$g¡ iy„?
 5. ^ufycpC A„bpZu“p¡ S>Þd ¼epf¡ A“¡ ¼ep„ ’ep¡ lsp¡?
 6. h¥r^L$ A“¡ Ah¥r^L$ dprlsu k„Qpf kdÅhp¡.
 7. ‘qfhs®“ k„Qpg“ A¡V$g¡ iy„? 
 8. kdÅhp¡ : i¥nrZL$ Ch¡ÞV$ k„Qpg“
 9. lL$pfpÐdL$ hgZ“p¡ A’® õ‘óV$ L$fp¡.
 10. Ch¡ÞV$ CÞäpõV²$L$Qf A¡V$g¡ iy„? 
 
â. 2.  AkfL$pfL$ k„Qpg“ rhi¡ krhõspf kdÅhp¡. 16

A’hp
â. 2.  Arcâ¡fZp“p lL$pfpÐdL$ A“¡ “L$pfpdL$ Ap¡Åfp¡ rhi¡ rhNshpf kdÅhp¡. 

â. 3.  A„Ly$i rhõspf A¡V$g¡ iy„? s¡“¡ Akf L$fsp ‘qfbmp¡“u QQp® L$fp¡. 16
A’hp

â. 3. (A) k„L$g““y„ dlÐh kdÅhp¡. 08
       (b) dprlsu k„Qpf Åm rhi¡ kdÅhp¡. 08

â. 4.  ^„^pL$ue dprlsu k„Qpf“p Ahfp¡^p¡ ‘qfbmp¡ kdÅhp¡. 16
A’hp

â. 4. (A) v$p¡fhZu“p dpN®v$i®L$ rkÝ^p„sp¡“u QQp® L$fp¡. 08
       (b) X¡$rhX d¡½$g¡g¡ÞX$“u S>ê$qfepsp¡“p¡ rkÝ^p„s kdÅhp¡. 08

â. 5.  L$p¡C‘Z b¡ gMp¡. 16
 1. V|„$L$dp„ kdÅhp¡ : DÛp¡N kplrkL$sp rhL$pkdp„ õV$pV®$-A‘“u c|rdL$p.
 2. qX$rS>V$g lpS>fu (Presence) “p X$ped¡Þi“ (rhõspf) L¡$ rb[ëX„$N ågp¡¼k
 3. ‘qfhs®““u âq¾$e kdÅhp¡.
 4. Ch¡ÞV$ k„Qpg““y„ dlÐh kdÅhp¡. 
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â. 6.  L¡$k õV$X$u : 16
    NyS>fps L¡$rdL$ëk “pd“u L„$‘“u“p ‘p„Q rhcpN R>¡ : DÐ‘pv$“, h¡QpZ, Mfuv$u, “pZp„ A“¡ Ap¡qak
  v$f¡L$ rhcpN“p D‘fu“¡ rhL¡$ÞÖus ‘Ý^rsA¡ v$p¡fhZu Ap‘hp“u R|>V$ Ap‘¡gu R>¡. A¡L$ qv$hk DÐ‘pv$“
  rhcpNdp„ ApN gpN¡ R>¡. ApN¡ dp¡Vy„$ õhê$‘ ‘L$X$éy„. 20 L$pdv$pfp¡ N„cuf fus¡ Ohpep A“¡ 5 L$pdv$pfp¡
  õ’m ‘f S> b¡cp“ ’C Nep. buÆ bpSy> DÐ‘pv$“ rhcpN“¡ AX$u“¡ S> õV$p¡f ê$d R>¡, S>¡dp„ L$pQp¡ dpg
  A“¡ s¥epf dpg“y„ âdpZ h^y R>¡ : s¡ bQphhp“p¡ âñ D‘[õ’s ’pe R>¡. DÐ‘pv$“ rhcpNdp„ a¼s A¡L$
  S> V¡$rgap¡“ R>¡. buÅ rhcpNp¡ a¡L$V$fu’u v|$f R>¡. S>“fg d¡“¡S>f Ap¡qak rhcpNdp„ b¡k¡ R>¡.
  sdpfu kdn b¡ âñp¡ R>¡:
   1. lp¡[õ‘V$g’u A¡çåeygÞk hp“ d„Nphhu R>¡.
   2. S>“fg d¡“¡S>f“¡ Ap ‘qf[õ’rs“u ÅZ L$fhu R>¡.
  sd¡ D‘fu sfuL¡$ L$p¡“¡ V¡$rgap¡“ L$fip¡? ip dpV¡$? A“¡ sdpfp spb¡v$pf“¡ sd¡ L¡$hp âL$pf“p„ “¡spNufu L¡$ 

kgplk|Q“p¡ L$fip¡ s¡ S>Zphp¡.
  
   

ENGLISH VERSION

Q. 1  Answer Briefly : 20

 (1)  What is strategic planning ?
	 (2)		 Give	the	definition	of	management.
	 (3)	 What	are	the	different	methods	of	leadership?	[Styles	of	leadership	]
 (4)  What is decision tree ?
	 (5)		 When	and	where	was	Dhirubhai	Ambani	born?
	 (6)		 Explain	formal	and	informal	communication.
	 (7)		 What	is	change	management	?
	 (8)		 Explain	:	Educational	event	management.
	 (9)		 Clarify	the	meaning	of	positive	attitude.

	 (10)		 What	is	event	infrastructure	?

Q. 2. 	 Explain	in	details	about	effective	management.		 16

OR

	 	 Explain	the	positive	and	negative	tools	of	motivation	in	details.

Q. 3. 	 What	is	span	of	control	?Discuss	the	factors	determining	span	of	control.	 16

OR

 [A]		 Explain	the	importance	of	co-ordination.	 08

 [B]	 Explain	about	communication	networks.	 08

Q. 4. 	 Explain	the	barriers	to	business	communication.		 16

OR

Q. 4. [A]		 Discuss	the	guiding	principles	of	directing		 08

 [B]  Explain David McClelland's need theory.  08

 

Q. 5.  Write (Any two)  16

	 (1)		 Explain	in	brief:	Role	of	start-up	in	entrepreneurship	development.

	 (2)		 Dimensions/Building	Blocks	of	Digital	Presence.

	 (3)		 Explain	the	process	of	change.

	 (4)		 Explain	the	Significance	of	Event	Management 
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Q. 6.  Case Study:  16

	 	 	Gujarat	Chemical	Co.	has	five	departments	production,	sales,	purchase,finance	and	

office.	Each	departmental	head	is	allowed	decentralised	methods	of	direction.	Adjacent	

to	production	department	is	the	stores,	where	raw	materials	as	well	as	finished	products	

are	stored.	One	day,	 the	production	department	caught	fire.	20	workers	were	badly	

burnt	and	5	were	unconscious	on	the	spot.	With	this	was	the	question	of	saving	the	raw	

materials	and	finished	products,	lying	in	the	stores.	In	production	department,	there	

was	only	one	telephone.	The	other	departments	are	situated	away	from	the	factory.	

The	general	manager		sits	in	office	Department.	You	are	faced	with	two	questions:

		 	 Questions	for	Discussion:

	 1.		 Calling	the	ambulance	van	from	a	nearby	hospital.

	 2.		 Informing	the	general	manager	about	the	situation.

	 	 In	such	a	situation,	whom	would	you	call	first?	Why?	Also	which	type	of	direction,	

  guidance would you give to your subordinates?

___________


