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Answer Briefly :

What is strategic planning ?

Give the definition of management.

What are the different methods of leadership? [Styles of leadership |
What is decision tree ?

When and where was Dhirubhai Ambani born?
Explain formal and informal communication.
What is change management ?

Explain : Educational event management.
Clarify the meaning of positive attitude.

What is event infrastructure ?

Explain in details about effective management.
OR
Explain the positive and negative tools of motivation in details.

What is span of control ?Discuss the factors determining span of control.
OR

Explain the importance of co-ordination.

Explain about communication networks.

Explain the barriers to business communication.
OR

Discuss the guiding principles of directing

Explain David McClelland's need theory.

Write (Any two)

Explain in brief: Role of start-up in entrepreneurship development.
Dimensions/Building Blocks of Digital Presence.

Explain the process of change.

Explain the Significance of Event Management
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Q. 6. Case Study: 16
Gujarat Chemical Co. has five departments production, sales, purchase,finance and
office. Each departmental head is allowed decentralised methods of direction. Adjacent
to production department is the stores, where raw materials as well as finished products
are stored. One day, the production department caught fire. 20 workers were badly
burnt and 5 were unconscious on the spot. With this was the question of saving the raw
materials and finished products, lying in the stores. In production department, there
was only one telephone. The other departments are situated away from the factory.
The general manager sits in office Department. You are faced with two questions:
Questions for Discussion:

1. Calling the ambulance van from a nearby hospital.

2. Informing the general manager about the situation.
In such a situation, whom would you call first? Why? Also which type of direction,
guidance would you give to your subordinates?
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